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Message from Chair of Board of Directors

Throughout 2025,
World Vision Foundation
of Thailand has remained
steadfast in its mission to
serve children, youth, and
vulnerable communities
across Thai society.
We believe every child
deserves the opportunity to grow with dignity,
quality of life, and a sense of fullness, regardless
of their circumstances.

In a rapidly changing world shaped by
economic uncertainty, persistent inequality, and
the growing impacts of climate change, many
children and families continue to face complex and
intensifying challenges. These realities highlight
the critical importance of holistic development
approaches, alongside strong collaboration across
sectors, to achieve meaningful and sustainable
change.

This year, | am deeply proud of the progress
made through the collective efforts of our
organization and partners. Our work has advanced
child and youth development, strengthened
families and communities, protected children from
violence and exploitation, and provided timely
responses to emergencies and disasters affecting
livelihoods. These achievements reflect our
commitment to ensuring that no one is left behind

and demonstrate that positive change is possible
when we work together toward shared goals.

Such accomplishments would not have been
possible without the invaluable support of our
sponsors, donors, private sector partners, civil
society organizations, government agencies,
churches, dedicated staff, and volunteers.
Partnership remains at the heart of building a just
and compassionate society—one where children
and youth are empowered to become active
agents of change for the nation's future.

Looking ahead, World Vision Foundation of
Thailand will continue to pursue its mission with
determination and humility. We remain committed
to learning, adapting, and refining our approaches
to stay aligned with evolving contexts, ensuring
deeper and more sustainable impact.

On behalf of the Board of Directors, | extend
my sincere gratitude to everyone who continues
to stand alongside us. Your trust and support
drive our mission forward and enable us to serve
vulnerable children, families, and communities.
Together, we are building a better and more
inclusive society for all.

I wish you all good health, happiness, and
continued strength as we move forward together.

Professor Dr. Boonchai Hongcharu
Chairman of the Board
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Message from National Director

Amid a rapidly changing society, child
development work must continually adapt
its thinking, approaches, and ways of
collaboration to keep pace with increasingly
complex realities. These include economic
volatility, persistent inequality, widespread
family insecurity, and the growing impacts
of climate change. These conditions clearly
show that advancing the mission for children
today can no longer rely on isolated efforts.
Instead, it requires integrated, system-wide
collaboration to achieve truly sustainable
change.

Over the past year, World Vision
Foundation of Thailand has focused on
holistic development, giving equalimportance
to strengthening the capacities of children,
families, and communities. We do not see
children merely as recipients of assistance;
rather, we believe every child has potential,
a voice, and the ability to shape their own
future—if given appropriate opportunities
within a safe, caring, and respectful
environment.

Positive change has emerged through
collaboration across families, communities,
governmentagencies, the private sector, and
civil society. These partnerships help build
systems that promote child protection, youth

development, and
long-term community
resilience—key
foundations for
sustainable progress.

Atthe sametime,
2025 hasbeenayear
of learning and organizational growth. The
Foundation has adapted its approachesto be
more flexible, context-driven, and evidence-
based, ensuring that programs effectively
respond to the real needs of children and
families while respecting the dignity and
diversity of every individual.

| would like to express sincere gratitude
to all sponsors, donors, partners, staff, and
volunteers for their vital contribution to
advancing this mission. Your trustand support
notonly create positive change today butalso
lay a strong foundation for children and youth
to grow into a secure and thriving future.

By continuing to work together with
shared commitment, we can build a society
that is safe, just, and inclusive—one where
every child can live a full and meaningful life.

Rosalin Kowae
National Director
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WORLD VISION FOUNDATION OF THAILAND

For more than 50 years, World Vision Foundation of Thailand has
remained committed to improving the quality of life for vulnerable
children, families, and communities across the country. We firmly
believe that every child deserves the opportunity to reach their
full potential, regardless of the circumstances into which they are
born or raised.

The year 2025 marks an important milestone in reviewing the
implementation of our 2021-2025 Strategic Plan. This strategy
has focused on holistic child development, child protection, youth
empowerment, disaster response, food security and livelihoods,
climate change, as well as support for migrant and vulnerable
populations. Over the past five years, the foundation has worked
closely with children, youth, families, communities, government
agencies, the private sector, and civil society, alongside both local
and international supporters, to drive sustainable positive change
in Thai society.

In 2025, the organization continued to deliver measurable results
through development programs implemented nationwide. Key
efforts included enhancing access to education and future skills
for children and youth, protecting children from violence and
exploitation, strengthening families to achieve food security
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and stable incomes, responding effectively to disasters and
emergencies, and promoting the rights and dignity of migrant,
stateless, and marginalized children—ensuring that no child is
left behind.

At the same time, 2025 has been a crucial period of preparation
forthe new FY2026-2030 Country Strategy, set to beginin 2026.
This strategy establishes ambitious goals to positively impact the
lives of more than 4 million vulnerable children across Thailand
through strong and sustainable collaboration with all sectors.

The new strategy will emphasize preparing children and youth for
a rapidly changing world shaped by inequality, climate change,
digital transformation, and economic challenges. It also aims to
position the organization as a trusted "Partner of Choice” in ESG
and sustainable development for the private sector and partners
committed to meaningful impact.

World Vision Foundation of Thailand expresses sincere appreciation
to all supporters, partners, and stakeholders. Your collaborationis a
powerful force in transforming lives and building a brighter future.

As we move forward, we invite all sectors to join us in creating
lasting change for every child through shared commitment and
sustainable action.



In 2025, six program areas of World Vision Foundation of Thailand achieved full self-reliance and completed their projects. This reflects
successful, sustainable development through collaboration among the Foundation, partners, communities, and families, driving holistic
progress in education, livelihoods, and quality of life, and enabling communities to continue developing independently with strength.

G Areas
of Success

Phaya Phiphak, Chiang Rai Province

Phaya Phiphak, Chiang Rai, was developed over
27 years. Results include a 4% increase in access
to education, 66% of youth gained self-reliance
skills, 59% of families achieved stable livelihoods,
and 24 schools and learning centres were

well equipped.

Tham Wiang Ka, Nan Province
Tham Wiang Ka, Nan, was developed over 28 years.
Results include 100% access to higher education,
1,550 youth gained self-reliance skills, families
achieved stable livelihoods, and 14 schools and
learning centres were well equipped.

Dong Luang, Mukdahan Province

Dong Luang, Mukdahan, developed over 21years.
Key results: 85% access to higher education, 90%
of youth gained self-reliance skills, 75% of families
achieved stable livelihoods, and 45 institutions
delivered sustainable learning.

Mae Suai, Chiang Rai Province

Mae Suai, Chiang Rai, was developed over 27 years.
Results: 100% access to higher education, 2,080
youth gained self-reliance skills, families were
strengthened, and seven schools delivered
sustainable learning.

Mae Hong Son, Mae Hong Son Province
Over 23 years, Mae Hong Son achieved impact:
100% access to higher education, 85% of youth
gained self-reliance skills, 72% of families achieved
stable livelihoods, and 79% demonstrated positive
behaviours.

Sangkhlaburi, Kanchanaburi Province
Over 20 years, Sangkhlaburi achieved impact:
100% access to higher education, more than
1,900 youth gained life skills, 19 schools were
strengthened, and two sub-districts achieved more
sustainable livelihoods.
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WORK

Poverty and hardship continue to affect the lives of many children. We
therefore continue to support children who lack opportunities through the
Child Sponsorship Programme and various special projects, working in
partnership with families, communities, and networks to create an environment
that nurtures children’s well-being and happiness. Our commitment is to
ensure that children are healthy, receive appropriate nutrition, have access
to education, and are protected, so that they can grow to their full potential
and enjoy a better future.

® Child Sponsorship Programme in 34 provinces
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IMPACT

Thank you for your collaboration in advancing well-being and building resilience for

more than
1.5 million C|‘Illdl‘e|1, through integrated development

including over ® programmes, policy advocacy,

750 ooo and emergency response efforts.
[ 4

of the most vulnerable children,

More than 263,000 children, including over
148,000 of the most vulnerable children, received
support through community engagement initiatives and
Child Sponsorship Programmes.

é
More than 63,000 children were supported through

More than 80,000 young people and adults
participated in Youth Development initiatives, gaining life
skills, leadership, and vocational capacities to act as agents
of change in their communities.

0)0
J/\Z More than 77,000 adults and 50,000 most vulnerable
Child Protection interventions, reinforcing prevention, E children were reached through Disaster Risk Reduction and
4
N
—

safety, and access to protection services. Emergency Response programmes.

1.5 million children were reached through Advocacy
programmes, strengthening awareness, participation, and
policy engagement on issues affecting child well-being at
national and local levels.

from Child Development and Education programmes,

@ More than 114,000 children and parents benefited
strengthening learning environments, caregiver capacity,

and equitable access to quality education.

Emergency response efforts reached hundreds of

] 134,799 migrants, including 35,493 children,

== | gained access to essential health, protection, and legal 5 thousands of people by delivering essential supplies and
services through targeted support for migrant and strengthening community preparedness, including
stateless populations. 45,104 Children, 74,851 parents, and 33,913 of the
most vulnerable children.
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CHILD DEVELOPMENT

InFY2025, we strengthened the capacity of parents, caregivers,
and communities to supportthe care, development, and learning
of children aged 0-12. Through five childcare and home-based
learning curriculaimplemented across World Vision programme
areas, caregivers gained practical skills in positive parenting,
creating happy and safe family environments, child protection,
child rights, and supporting children’s education. Local facilitators
were also trained to share this knowledge and extend support
to more families. As a result, children benefited from improved
care and development opportunities, while community-based
mechanisms, including home visits, helped sustain positive
outcomes and empower families as the foundation of children'’s
long-term growth, learning, and well-being.

Reach Results

More than 263,000 children

@ More than 148,000 vulnerable children
received holistic development in education, child
protection, and community participation.

gained improved learning opportunities,
educational environments, and strengthened
capacity of teachers and caregivers.

W More than 80,000 young people
888 enhanced their leadership capacity and ability to
drive change in their communities.

0@;2 More than 120,000 children and parents
o4 Do
==
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The Golden Period of Early Childhood: Building
a Supportive Community for New Parents

Early childhood is a critical stage that shapes lifelong health,
development, and learning. During this period, children need
proper care, nurturing relationships, and safe environments
to thrive.

Five-month-old Napattharakorn’'s story highlights how
parents can grow in confidence when supported by family
and community networks. Through collaboration between
World Vision Foundation of Thailand and the Subdistrict
Health Promoting Hospital, the family received guidance
from health professionals and essential support to create
a safe and nurturing environment for their child.

“The more guidance and support we receive, the more
confident we become in raising our child,” said the father.
The mother added, “This support eases financial burden
and reminds us that we are not alone.”



YOUTH DEVELOPMENT

In FY 2025, World Vision Foundation of Thailand promoted meaningful
child and youth participation, empowering children and young people to
help design activities, lead projects, and influence decisions affecting their
lives. Across the country, they contributed to community development,
environmental initiatives, child protection efforts, and policy advocacy at
local, national, and regional levels, demonstrating their role as active agents
of change.

Impactin 2025
EJO 11,458 children and youth participated in youth-led
(] programmes and activities nationwide.

%Zﬁ 1,815 young people co-developed and implemented projects to
0\3‘% address issues in their own communities.

37,704 sponsored children participated in monitoring and
providing feedback on local activities.

*%S 66,601 children and young people developed life skills and
leadership capabilities.

0

=V 28,536 children and youth participated in waste management
#5|E and environmental activities, representing 208% of the target.

@ More than 10,208 parents and caregivers gained knowledge
and participated in community environmental management.

@ 10 environmental projects received 1 Gold and 9 Silver Awards.

(=]

Youth engaged in regional and international platforms, amplifying their
voices in policy processes and demonstrating how meaningful participation
empowers children and young people to drive sustainable change.

Children Lead, Adults Support:
Sustainable Solutions to Forest Burning

Fa Porncharoen, a youth leader in Omkoi District,
Chiang Mai, is helping to address forest burning
and itsimpact on community health and well-being.
Together with other young people, she engaged
community members in discussing the problem and
identifying solutions. Their efforts led to practical
actions, including producing compost instead
of burning agricultural waste, reforestation and
coffee planting to restore forests, and conducting
environmental awareness campaigns. As a result,
haze has decreased and community collaboration
has strengthened. The initiative also created
safe spaces for children to share their views and
contribute to local development, demonstrating how
empowered young people can drive meaningful and
sustainable change in their communities.

World Vision Foundation of Thailand | Annual Report 2025

9



ADVOCACY

In FY 2025, World Vision Foundation of Thailand systematically advanced its
advocacy work, contributing to a total of 31 policy outcomes at international,
national, and local levels. These policies have the potential to generate
systemic impact for more than 10,064,386 children and vulnerable populations
nationwide, while benefiting over 1.5 million advocacy target beneficiaries.

Key policy areas included:

Child Protection: 15 policies @I Education: 5 policies

qﬂ ) :Adyocacy & Part|cu.3at|on.o?‘ Climate Change & Disaster
« Children and Youth: 7 policies 8 Management: 4 policies

[

+ | Health: 6 policies

Policy engagement was carried out across child protection, health, education,
environment, and disaster management, supporting systemic change and
sustainable impactfor vulnerable children and communities. The Foundation also
promoted child and youth participation through platforms such as Young Minds
CAMP, Regional Children’s Consultation for the 2" ASEAN Plan of Action on the
Elimination of Violence Against Children, the CRVS Forum, and the National Youth
Forum. These initiatives enabled children and youth to share perspectives and
contribute policy recommendations to decision-making processes. In addition,
the Foundation collaborated with government agencies, civil society, international
organizations, and child rights networks to strengthen advocacy efforts and
advance policies that support children’s rights and well-being.

1® g s 4 B B o= 13 e 16 Poaccusce
POVERTY ANDWELLBEING EDUCATION EQUALITY ACTION ANDSTRONG
. INSTITUTIONS
s e o2
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Young Minds CAMP 2025:
Empowering Youth for Change

Youth leaders from World Vision Foundation of
Thailand joined peers from eight countries at
Young Minds CAMP 2025 in Bangkok to explore
migration issues through workshops and policy
discussions. Ming-Sasawat and Pang-Sirima
shared perspectives from their communities and
proposed solutions to strengthen child rights
and community development. Pang emphasized
the importance of including children’s voices
in decisions affecting migrants and vulnerable
groups. The initiative highlights the Foundation's
commitment to empowering young people to
move beyond being affected by social issues to
becoming active contributors to policy dialogue
and positive change at nationaland regional levels.



FOOD SECURITY, LIVELIHOODS
AND CLIMATE ACTION

In FY 2025, World Vision Foundation of Thailand improved children’s well-
being by strengthening household economies and resilience. The Foundation
supported families to increase their income, reduce household expenses, and
improve food security while building self-reliance. Efforts focused on three
approaches: enhancing knowledge of disaster risk management and climate
change adaptation, developing vocational and financial management skills,
and providing production inputs, access to funding, and community support
mechanisms. As a result, households, particularly the most vulnerable, became
more resilientand experienced improved living conditions and greater capacity
to support their children’s development and well-being.

Key Results

&2

4,913 children and 6,874 caregivers gained vocational,
@&@ resource management, and production skills, strengthening
@@ household livelihoods and self-reliance.

410 vulnerable children and 812 adults received agricultural
support and climate adaptation training to strengthen resilience
and adapt farming practices to changing environmental conditions.

Through partner networks, 3,672 children, 2,796 vulnerable
children, and 2,626 adults received production inputs and
co-funding, strengthening household resilience and expanding
opportunities.

A Light That Transformed Hom's Life
and Family

Hom, a school-aged girl supported by World
Vision Foundation of Thailand, lived with her
family on a palm plantation without electricity or
proper sanitation. Her father's unstable income
made daily life difficult, and the children studied
by lamplight while lacking access to a safe
toilet. Through sponsor support, the Foundation
provided a solar power system and a hygienic
toilet, improving safety, health, and dignity for
the entire family. Children now have reliable
lighting for studying and better living conditions.
“Now we have electricity and a toilet. | can do
my homework safely,” Hom shared. This simple
support has created lasting change and brighter
opportunities for her future.

World Vision Foundation of Thailand | Annual Report 2025
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DISASTER RESPONSE

EMERGENCY RESPONS
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LAND-CAMBODIA BORDER CONFLICT
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HUMAN MOBILITY
AND MIGRATION *

In FY 2025, cross-border movement and protracted displacement continued to affect the
well-being and future prospects of migrant families. In response, World Vision Foundation
of Thailand implemented an integrated approach across 18 provinces, addressing the
needs of children and families through health services, legal identity support, life-saving
assistance, and the protection of fundamental rights. Working at both policy and community
levels, the Foundation strengthened long-term support systems that promote inclusion,
safety, and access to essential services. This approach recognizes migration as a family-
wide experience that requires comprehensive, equitable, and sustainable solutions.

Impact

0 108,312 people accessed
= | health services (including
31,747 children).

L 42,101 people screened for

75 malaria; 981 people received
treatment.

#© 13,100 insecticide-treated

Eg 67,282 people received health

education. &P mosquito nets distributed.
10,070 people accessed HIV wens) 447 migrant workers gained
testing services. i knowledge of their rights.
91% of people living with HIV 15 migrant worker volunteers

v | received continuous treatment. D strengthened capacity to support

communication and reduce

1,302 people received standard language barriers.

diagnostic services.

8% 1,166 tuberculosis patients @

received treatment, achieving an
89% treatment success rate.

25,954 people supported in
developing their legal identity
status 3,735 stateless children
and youth reached.
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One Card That Changed a Life

Warinthip, or “IngIng,"” grew upin Chiang
Mai without legal status, limiting her
access to education, healthcare, travel,
and other fundamental rights despite
her dream of becoming a nurse. World
Vision Foundation of Thailand supported
her through guidance, documentation
assistance, and coordination with
government authorities. As a result,
she received a "00 card,” opening
access to essential services and new
opportunities. Ing Ing describes gaining
legal identity as a life-changing turning
point that gave her hope, dignity, and a
clearer future. Today, sheis pursuing her
dream and hopes to help others facing
similar challenges access the same
opportunities.

*Supported by The Global Fund to Fight AIDS, TB and Malaria



In FY2025 marks the final year of our previous strategy and an important
step towarda the FY2026-2030 Country Strategy, guided by BOLD
HOPE—the belief that change is possible and the commitment to turn that
cou“try Strategy hope into action. Through MAKE HOPE REAL, World Vision Foundation of
2026-2030 Thailand seeks to ensure every child can experience Life in All Its Fullness

BOLD HOPE within safe, supportive, and opportunity-rich families and communities.
[ A

Developed through consultations with more than 300 children, youth,
\ ’ community members, and partners, the new strategy responds to the
For Every Child to EXpGI‘iE“ce evolving challenges facing vulnerable children. By 2030, the Foundation
Life in All Its Fullness aims to contribute to sustainable improvements in the lives of 4 million
children, especially the most vulnerable, across 35 provinces.

TOWARDS A
NEW STRATEGY:

[N

Our work will focus on four priorities:

« Child Protection: Protecting children from violence, exploitation, and disasters.

» Education and Life Skills: Preparing children and youth for future opportunities.

» Health and Nutrition: Promoting healthy development and access to
healthcare services, including for migrant children.

 Sustainable Livelihoods and Climate Resilience: Strengthening
household incomes, food security, and community resilience to climate
and disaster risks.

The Foundation will also expand the use of data, digital technology, and
innovationto enhance transparency, effectiveness, and impact while reinforcing
its role as a trusted partner for child well-being and sustainable development.

Every child deserves to grow up safe, healthy, educated, and valued.
Together, we can share BOLD HOPE and MAKE HOPE REAL, ensuring that no
child is left behind.

TOGETHER, WE CAN MAKE HOPE REAL
— AND CREATE LIFE IN ALL ITS FULLNESS FOR EVERY CHILD.
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FINANCIAL SUMMARY

Fiscal Year 2024| October 2023-September 2024

World Vision Foundation of
Thailand is committed to
managing resources and
budgets with transparency,
efficiency, and value for money,
in keeping with the trust placed
in us by our donors. The
Foundation conducts systematic
and ongoing financial audits by
both its internal audit unit and
independent external auditors
to ensure that budget utilization
adheres to the principles of
good governance—being
transparent, verifiable, and
aligned with Thailand's financial
reporting standards for non-
governmental organizations.

World Vision Foundation of Thailand is authorized by the
Department of Provincial Administration, Ministry of Interior,
to conduct public fundraising in accordance with Thai law.
Donations to the Foundation are tax-deductible yearly in
accordance with applicable laws and regulations.
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(Other sources of revenue include
saving interest, venue rent, service
fees and asset liquidations.)

Donations to
Programmes

209

million baht

Child Sponsorship
Programme

280

million baht

Revenue
Sources

502

million baht




Building Community Networks and
Promoting Community Participation:

Education and Life Skills 141 million baht

Child Protection and
Development Monitoring 35 million baht

Livelihood 9 million baht

Expenditures

536

million baht

Others 5 million baht

Non-Child Human Mobility
Sponsorship Projects and Migration
23 million baht 149 million baht

Emergency Relief 16 million baht
Administration 69 million baht
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Health, Sanitation, and Nutrition 19 million baht

Child Sponsorship Programme 279 million baht

18 million baht
Addressing Urgent Child and
Community Needs: Family
209 nillion baht Development:
52
million baht

Other Development Programme 172 million baht
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DONORS AND PARTNERS
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Ourvision for every child,
life in all its fullness
Ourprayerforeveryheart,

the will to make it so
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